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(57)Abstract 

PROBLEM TO BE SOLVED: To provide a mechanism for contriving 
a common way to express the implicit knowledge of organization 
members and storing and effectively utilizing original knowledge 
including the implicit knowledge in an organization. 
SOLUTION: In an internal knowledge data base 1, a knowledge 
process evaluation template 11, an implicit knowledge expression 
template 12 and a knowledge classification map 13 are recorded. 
The knowledge process evaluation templates include a cooperation 
evaluation template for evaluating cooperation work for acquiring 
the implicit knowledge in and outside of the organization, an 
expression evaluation template for evaluating expression work for 
expressing the present implicit knowledge so as to be recognized by \ 
others and converting it to formal knowledge, an evaluation template 
for evaluating the work for relating the formal knowledge obtained 
by that to the other formal knowledge in and outside of the 
organization and an internalization evaluation template for evaluating 
internalization work for practicing the newly obtained formal 
knowledge and converting it to the implicit knowledge. The 
evaluation result of the organization member for the respective 
templates is inputted to a computer and analyzed and job conditions 
are obtained by the analysis of the computer and presented (image 
display and print-out, etc.), to the organization members. 
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SYSTEM 

(57)Abstract: 

PROBLEM TO BE SOLVED: To provide a mechanism 
for contriving a common way to express the implicit 
knowledge of organization members and storing and 
effectively utilizing original knowledge including the 
implicit knowledge in an organization. 
SOLUTION: In an internal knowledge data base 1, a 
knowledge process evaluation template 1 1 , an implicit 
knowledge expression template 12 and a knowledge 
classification map 13 are recorded. The knowledge 
process evaluation templates include a cooperation 
evaluation template for evaluating cooperation work for 
acquiring the implicit knowledge in and outside of the 
organization, an expression evaluation template for 
evaluating expression work for expressing the present 
implicit knowledge so as to be recognized by others and converting it to formal knowledge, an 
evaluation template for evaluating the work for relating the formal knowledge obtained by that 
to the other formal knowledge in and outside of the organization and an internalization 
evaluation template for evaluating internalization work for practicing the newly obtained formal 
knowledge and converting it to the implicit knowledge. The evaluation result of the 
organization member for the respective templates is inputted to a computer and analyzed and 
job conditions are obtained by the analysis of the computer and presented (image display and 
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* NOTICES * 

Japan Patent Office is not responsible for any 
damages caused by the use of this translation. 

1. This document has been translated by computer. So the translation may not reflect the original 
precisely. 

2. **** shows the word which can not be translated. 
3. In the drawings, any words are not translated. 



CLAIMS 



[Claim(s)] 

[Claim 1] The communalization evaluation template for evaluating the communalization activity which 
gains the tacit knowledge besides an in-house, The expression-ized evaluation template for evaluating 
the expression-ized activity which expresses so that others may also understand the tacit knowledge 
which he has, and is converted into ******, The association-ized evaluation template for evaluating the 
association-ized activity which relates with other ****** out of an in-house ****** obtained by this, 
The internalization evaluation template for evaluating the internalization activity which practices 
****** which he newly got and is converted into tacit knowledge, The knowledge creation exchange 
and the knowledge asset-management system which input the evaluation result of ****** and the 
organization member to each [ these ] template into a computer, analyze it, acquire an operating 
situation by analysis of this computer, and the organization member was shown. 
[Claim 2] The communalization evaluation template for evaluating the communalization activity which 
gains the tacit knowledge besides an in-house, The expression-ized evaluation template for evaluating 
the expression-ized activity which expresses so that others may also understand the tacit knowledge 
which he has, and is converted into ******, The association-ized evaluation template for evaluating the 
association-ized activity which relates with other ****** out of an in-house ****** obtained by this, 
And while reading and outputting said each template from the database in which the internalization 
evaluation template for evaluating the internalization activity which practices ****** which he newly 
got and is converted into tacit knowledge was mentioned, and this database the computer which outputs 
the operating situation acquired by analyzing the evaluation result answered and inputted into the 
outputted this template - since — the becoming knowledge creation exchange and a knowledge asset- 
management system. 

[Claim 3] The knowledge creation exchange according to claim 2 and the knowledge asset-management 
system which have a tacit knowledge expression template used as the reference functor at the time of 
expressing tacit knowledge in an expression-ized activity in a database, read the tacit knowledge 
expression template by computer, and can be outputted now. 

[Claim 4] The knowledge creation exchange according to claim 3 and the knowledge asset-management 
system which can apply now the vocabulary which is in this glossary while having a glossary available 
to a tacit knowledge expression template in a database, reading the glossary by computer and outputting 
it to said tacit knowledge expression template. 

[Claim 5] Knowledge creation exchange given in any 1 term of claims 2-4 shown the knowledge 
classification map in which correlation of said ****** i s shown in case accumulate ****** with which 
the association-ized activity was able to be managed in a database, it enables it to have read by computer 
and said ****** i s read from this database to said computer, and a knowledge asset-management 
system. 

[Claim 6] Knowledge creation exchange given in any 1 term of claims 2-5 which a customer 
organization equips with the computer which can use various templates now by a knowledge consultant 
managing a database and accessing through a two-way communication network to this database, and a 
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knowledge asset-management system. 

[Claim 7] The knowledge creation exchange according to claim 6 and the knowledge asset-management 
system by which the data of the intellectual property obtained by said knowledge consultant contracting 
with an intellectual-property-rights person are also stored in the database which a knowledge consultant 
manages. 

[Claim 8] Knowledge creation exchange given in any 1 term of claims 2-5 which a manager manages a 
database, the knowledge consultant who consists of one or more participating organizations equips with 
the server accessed through a two-way-communication network to this database, and a customer 
organization equips with the computer which serves as a client by accessing through a two-way- 
communication network to this knowledge consultants server, and can use the various templates of said 
database now, and a knowledge asset-management system. 

[Claim 9] The knowledge creation exchange according to claim 8 and the knowledge asset-management 
system by which the data of the intellectual property obtained by said manager contracting with an 
intellectual-property-rights person are also stored in the database which a manager manages. 



[Translation done.] 
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* NOTICES * 

Japan Patent Office is not responsible for any 
damages caused by the use of this translation. 

1 .This document has been translated by computer. So the translation may not reflect the original 
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3. In the drawings, any words are not translated. 



DETAILED DESCRIPTION 



[Detailed Description of the Invention] 
[0001] 

[Field of the Invention] This invention relates to a computer and the support system of corporate 

management using bidirectional data communication (LAN, WAN, Internet). 

[0002] 

[Description of the Prior Art] Recent years come and the importance of the knowledge management 
called so-called knowledge management or knowledge management has come to go up to subject 
briskly. This tends to utilize effectively the knowledge property accumulated in the in-house, and tends 
to heighten the competitive strength of the organization concerned further. However, it is only sharing of 
the external knowledge which can carry out a direct expression simply in an alphabetic character that the 
present knowledge asset utilization technique in which IT (information technology) was used puts for 
example, a business manual in a database etc. 

[0003] The normal state of being of the "knowledge" of the knowledge management said now does not 
stop at external knowledge seen also by whom, such as a document, and also includes the subjectivity 
which is not in sight, and the internal knowledge (tacit knowledge) which can be said to be the context 
which it is internal and is hard to express directly in written form in others, such as know-how which an 
organization and its organization member have cultivated, tips, and experience. That is, it is necessary to 
also share the tacit knowledge which is the part (inside of thinking of an individual) of backgrounds 
which are hard to express, such as not a manual share but know-how, such as a mere document format, 
experience, a can, and a failure example. 
[0004] 

[Problem(s) to be Solved by the Invention] Tacit knowledge cannot be share-ized by the in-house, 
unless it expresses that others understand him who owns this in a certain form. Then, it is necessary to 
make it convert into information = ****** which gives the consciousness as a knowledge worker to an 
organization member, is made to do the activity expressing the tacit knowledge which he has, and others 
also understand for such share-izing. However, such an activity is what kind of thing, and it is very 
difficult to recognize and judge whether he could make such an activity. 

[0005] This point is solved in this invention, the common way for taking out the tacit knowledge which 
an organization member has to a table is thought out, and the structure which can accumulate and use 
effectively the original knowledge also containing the above tacit knowledge in organizations 
(companies, such as stocks/limited company, an organization, association, etc.) is offered. 
[0006] 

[Means for Solving the Problem] The communalization evaluation template for evaluating the 
communalization activity which gains the tacit knowledge besides an in-house according to this 
invention, The expression-ized evaluation template for evaluating the expression-ized activity which 
expresses so that others may also understand the tacit knowledge which he has, and is converted into 
******, The association-ized evaluation template for evaluating the association-ized activity which 
relates with other ****** out of an in-house ****** obtained by this, The internalization evaluation 
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template for evaluating the internalization activity which practices ****** which he newly got and is 
converted into tacit knowledge, The evaluation result of ****** and the organization member to each 
[ these ] template is inputted into a computer, and is analyzed, and the knowledge creation exchange and 
the knowledge asset-management system which acquire an operating situation by analysis of this 
computer, and were made to show an organization member (a screen display, print-out, etc.) are 
proposed. 

[0007] According to this system, an organization member can call and open each template to the screen 
of a computer in unit periods, such as every day and every week, and can evaluate it along with a 
common template about its business. [ of the period concerned ] This template gives the example of each 
activity of communalization, expression-izing, association-izing, and internalization, can confirm by the 
time amount of how much, and what weight that activity was done, and can make it the format that a 
numeric value is given according to this (for example, the below-mentioned drawing 3 -6). Therefore, if 
a computer analyzes and graph-izes the numeric value according to the input result in inputting the 
evaluation result of a communalization activity, an expression-ized activity, an association-ized activity, 
and an internalization activity into a computer using a keyboard or a mouse responding to this, the 
operating situation (knowledge work piece) which he performed can be held exactly. It can consider as 
the reference which grasps operating situations, such as a bias of the business, and finds out a weak spot 
and a strong point by this. Moreover, the evaluation result of an organization member is analyzed for 
each post of an in-house, and if an organization member with an executive can see the operating 
situation by this now on a computer screen, the bias of the business of the whole organization etc. can be 
held exactly and it can tie to management strategy. 

[0008] The activity of the communalization activity in this invention being the activity which leads, and 
shares the tacit knowledge besides an in-house and creates the immediate experience which made full 
use of the body and the senses, for example, turning around the site, the lobby, etc. of an in-house, and 
inheriting a senior to the know-how which feels a problem and needs by turning around the customer 
who acquires the information which is not show and contacting directly by seeing a site directly or 
mixing with idle talk means. Moreover, an expression-ized activity is an activity which it converts 
[ activity ] into ****** which others also understand and makes self tacit knowledge express, expresses 
tacit knowledge by a dialogue, thought, etc. using an "allegory", and means the activity taken out with a 
story or the form of a design to a table. Furthermore, it searches whether an association-ized activity is 
connected with the know-how which has made other ****** ****** expressing the know-how in which 
it is the activity which produces the further knowledge combining other ******, and he has his ******, 
or the activity of transmitting and spreading one's ****** through others in the presentation which edits 
two or more ****** which he has, and unearths the further value is meant. And an internalization 
activity is an activity which acts, practices newly obtained ****** and takes in tacit knowledge in, and 
means the activity which masters the know-how which became ****** through a repetitive 
understanding, study, or simulation and an experiment. 

[0009] Such each template is good to put in a database, to access from a computer through LAN, WAN, 
and the Internet, and to enable it to call. Namely, the communalization evaluation template for 
evaluating the communalization activity which gains the tacit knowledge besides an in-house, The 
expression-ized evaluation template for evaluating the expression-ized activity which expresses so that 
others may also understand the tacit knowledge which he has, and is converted into ******, The 
association-ized evaluation template for evaluating the association-ized activity which relates with other 
****** out of an in-house ****** obtained by this, And while reading and outputting each template 
from the database in which the internalization evaluation template for evaluating the internalization 
activity which practices ****** which he newly got and is converted into tacit knowledge was 
mentioned, and this database the computer which outputs the operating situation acquired by analyzing 
the evaluation result answered and inputted into the outputted this template since - it can consider as 
the becoming knowledge creation exchange and the knowledge asset-management system. 
[0010] It accesses from the computer which serves as a client through intranet or the Internet to the 
server of database system which has managed the database in which this gestalt, i.e., a template, was 
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mentioned, and each template is read and outputted (a screen display and print-out). Thereby, a required 
template can be called from any location of an in-house at any time. In this case, the method analyzed by 
computer concerned is sufficient as the evaluation result answered and inputted into the template, and 
the method which returns the result which sent to the predetermined server (mainframe) and was 
analyzed to a computer is sufficient as it. That is, the computer of a client is also good to have the 
function which outputs a template and the operating situation after analysis. If a predetermined server 
and a predetermined main frame are made to analyze, it can perform simply referring to from another 
computer to operating status tracking and management- strategy examination of an officer by 
accumulating and putting an analysis result in a database. 

[001 1] In this gestalt, I hope that it has a tacit knowledge expression template used as the reference 
functor at the time of expressing tacit knowledge in an expression-ized activity in a database, that tacit 
knowledge expression template is read by computer, and it can output now. For example, it is a stopgap 
format and form common to everybody can be made to express tacit knowledge simply by preparing 
hole vacancy functors "00 having obtained the result OOOO, by 0000 considering as 00.", "this 
being very 00 for 000", "the improvement in effectiveness of **% having been obtained by 000", 
etc. [ much ] This database may be in the database different from each above-mentioned evaluation 
template, or may be in the same database. 

[0012] When preparing such a tacit knowledge expression template, while having a glossary available to 
a tacit knowledge expression template in a database, reading the glossary by computer and outputting it, 
I hope that the vocabulary in this glossary can be applied now to a tacit knowledge expression template. 
That is, if the special member takes up and prepares the vocabulary beforehand considered to be the 
need, expression-izing will become still easier for a general member. It may be different even if it has 
also made the database in this case the same as the above-mentioned database. 
[0013] Moreover, in case, in addition to this, accumulate ****** with which the association-ized 
activity was able to be managed in a database, it enables it to read by computer and ****** is read from 
this database to a computer, it can also consider as the system by which the knowledge classification 
map in which correlation of ****** is shown is shown. That is, ****** with which association-ization 
was able to be managed serves as knowledge property very useful for an organization by putting in a 
database. And in case this is searched, if the map is shown in a format like the bibliographical 
classification of a library, it will become easy to search ****** to which he relates. Then, the database 
of ****** is used as a relational mold, and is classified according to a technical-related thing, such as a 
customer-related thing, a site, and a design, etc., and the knowledge classification map which can follow 
the target ****** from the classification table is displayed on a computer, also about the database, even 
if the same as each above-mentioned database, it may be different. 

[0014] As a different gestalt from the above, by this invention, a knowledge consultant manages the 
above databases and the knowledge creation exchange whose customer organization has the computer 
which can use various templates now by accessing through a two-way communication network to this 
database, and a knowledge asset-management system are also proposed. This gestalt is a method which 
entrusts knowledge property management to an external consultant, and since this knowledge consultant 
is the professionals which prepared the facility which manages knowledge property for every customer 
organization, he is cheap and is successful early rather than it newly starts a system in an organization. 
Moreover, the database comparison of customer organizations becomes possible if needed, and it is 
followed as a guide when planning competitive strength. If the data of the intellectual property obtained 
by a knowledge consultant contracting with an intellectual-property-rights person in the database which 
a knowledge consultant manages are furthermore also stored in the case of this gestalt, contracts cannot 
be exchanged according to an individual but, as for a customer organization, ** can also utilize **, such 
as the others 1 writing, a patent, a design, a trademark, and know-how, as property, respectively. 
[0015] The knowledge creation exchange whose customer organization has the computer which a 
manager manages a database in this invention, serves as a client by the knowledge consultant who 
consists of one or more participating organizations having the server accessed through a two-way- 
communication network to this database, and accessing it through a two-way-communication network to 
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this knowledge consultant's server, and can use the various templates of a manager's database now as a 
gestalt different furthermore from this, and a knowledge asset-management system also propose. This 
gestalt is a method which the participating organizations which contracted with the manager gather, 
plays a role of a consultant, and consults knowledge property management of a customer organization. 
Since a manager bears alone and can exclude the facility for it in a consultant's organization, main 
facilities of knowledge property management can begin a consultancy business more easily. If the case 
of this gestalt and the data of the intellectual property obtained by a manager contracting with an 
intellectual-property-rights person in the database which a manager manages are stored and it enables it 
to provide to a knowledge consultant's participating organization, a customer organization can also 
utilize the others' intellectual property as property through a knowledge consultant. 
[0016] 

[Embodiment of the Invention] An example of invention which relates to drawing 1 at claim 1 thru/or 
claim 2 is shown. In this example, the inside LAN of a company is constructed and Computer PC is 
connected to the management server S as many clients through router Rl-4 installed for each post of 
general affairs, business, development, and manufacture. By the knowledge property database DB 
(various kinds of database system, such as a hierarchical type and a relational mold, is possible), 
intranet, or the Internet, this management server S is connected, is managed, classifies the data of the 
evaluation result which goes up from Computer PC for every post of its, and stores them in Database 
DB. If the lower layers of the classification for every post of their are general affairs, they are 
subdivided by personnel affairs and the sub item of accounting. 

[0017] In this knowledge creation exchange and a knowledge asset-management system, the 
organization member of a company operates Computer PC, accesses Database DB through Server S, and 
carries out a screen display of the evaluation template ( drawing 3 - drawing 6 ) recorded on Database 
DB. And in the computer PC concerned, analysis is performed in checking the predetermined part of the 
evaluation template (click), and inputting an evaluation result into Computer PC. It is sent to Server S 
and accumulated in Database DB while graphical representation of the operating situation analyzed by 
this is carried out to the screen of Computer PC. 

[0018] Moreover, various data, such as ****** accumulated in the knowledge property database DB, 
can be searched using Computer PC, and it can also pull out now. Such a knowledge property database 
DB is explained to drawing 2 in detail. 

[0019] The knowledge property database DB of this example contains the internal knowledge database 
1, the external knowledge database 2, and the glossary database 3. Among these, the external knowledge 
database 2 is the same thing as usual which associated and put in a database knowledge which has 
appeared in the table from the first, such as an operating manual and a document, and it is used if 
needed, coordinating it with the internal knowledge database 1. Moreover, a glossary database is a 
database which collected the vocabulary used in the below-mentioned tacit knowledge expression 
template. 

[0020] The knowledge process evaluation template 11, the tacit knowledge expression template 12, and 

the knowledge classification map 13 are mentioned in the internal knowledge database 1. The 

knowledge process evaluation template 1 1 consists of a communalization evaluation template ( drawing 

3 ), an expression-ized evaluation template ( drawing 4 ), an association-ized evaluation template 

( drawin g 5 ), and an internalization evaluation template ( drawing 6 ). That is, a knowledge process here 

is a process which consists of four activities, communalization, expression-izing, association- izing, and 

internalization. 

[0021] Communalization is the activity which shares the tacit knowledge of a site or a customer by 
direct experience which turns around in and outside the company, or accumulates tacit knowledge by the 
know-how initiation from a senior, and is the conversion knowledge business from tacit knowledge to 
the tacit knowledge which gains tacit knowledge other than itself experientially, and is made into its 
tacit knowledge. The communalization evaluation template which evaluates this has the question matter 
(1-12) of a large number which raised the concrete behavior of a communalization activity as shown in 
drawing 3 , and the composition of having prepared the reply column (time amount allocation and 
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significance) to the question, and the mark according to the number are added by inputting the number 
of the reply column from a keyboard, or clicking it with a mouse. It follows, for example, the business 
of a day can be finished, a communalization evaluation template can be called to Computer PC, and 
checking the reply column can only estimate the communalization activity of the it of the day. 
[0022] Expression-ization is the activity expressed so that the tacit knowledge in (inside of thinking) 
may be elaborated by the dialogue or thought and others may also understand it in forms, such as a 
chart, and a story, a design, and is the conversion knowledge business from the tacit knowledge which 
translates into ****** the tacit knowledge which he has to ******. As for the expression-ized 
evaluation template which evaluates this, as shown in drawing 4 , the template of drawing 3 has the 
same the question matter of a large number which raised the concrete behavior of an expression-ized 
activity, and the composition of having prepared the reply column to the question. Therefore, if an 
expression-ized evaluation template is called to Computer PC and the reply column is checked, a it's 
expression-ized activity can be evaluated. 

[0023] Association-ization is the activity which searches the data of ****** in the internal knowledge 
database 1, or the external knowledge database 2, or relates expression-ized ****** with other ****** 
by a presentation etc., and is the conversion knowledge business from ****** to ****** which 
produces the further knowledge with the combination of ******. If the association-ized evaluation 
template which evaluates this has the question matter of a large number which raised the concrete 
behavior of an association-ized activity like the template of drawing 3 , and the composition of having 
prepared the reply column to the question as shown in drawing 5 , an association-ized evaluation 
template is called to Computer PC and the reply column is checked, a it's association-ized activity can 
be evaluated. 

[0024] Internalization is the activity which performs iteration, study, and simulation along with ****** 
obtained from association-izing or the others, and is adopted in, and is the conversion knowledge 
business from ****** which masters newly obtained ****** and is made into its tacit knowledge to 
tacit knowledge. If the internalization evaluation template which evaluates this has the question matter 
of a large number which raised the concrete behavior of an internalization activity like the template of 
drawing 3 , and the composition of having prepared the reply column to the question as shown in 
drawing 6 , an internalization evaluation template is called to Computer PC and the reply column is 
checked, a it's internalization activity can be evaluated. 

[0025] Among the above knowledge processes, in the expression-ized activity, the tacit knowledge 
expression template 12 is recorded in the internal knowledge database 1, and it has devised so that 
expression-ization can be performed in the common format using this. The tacit knowledge expression 
template 12 is the chart type which connected the column of a person concerned, a candidate, an event 
predicate, and a focus with this example like illustration, and is a thing of a method which applies the 
vocabulary to each of that column. And in order to refer to the vocabulary applied to each column, the 
glossary database 3 is formed. That is, the personnel using this choose the tacit knowledge expression 
template 12 of a format suitable for the tacit knowledge which he is going to express, open to Computer 
PC, and choose the suitable vocabulary from the glossary database 3, only apply to a blank, and can 
convert tacit knowledge into ******. Since tacit knowledge is ******_i ze d with the form unified in the 
company by doing in this way, there is a merit of being easy to carry out management and retrieval. The 
template which stopgap finished and completed is stored in the internal knowledge database 1, and can 
do an association-ized activity now. 

[0026] The knowledge classification map 13 can be used in an association-ized activity. The knowledge 
classification map 13 is roughly classified into a root folder called ****** of technical system ******, 
and a root folder called ****** of operating system ****** like illustration, and the subfolder is 
associated by the item further subdivided under each of that root folder. Moreover, correlation is made 
for these roots folders, a root folder and a subfolder, and subfolders. The ****** concerned can be 
associated with dropping expressed ****** with the predetermined folder of such a knowledge 
classification map 13. 

[0027] ****** which correlation finished and was stored to the folder can open the knowledge 
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classification map 13 from Computer PC, and can search it now with following a folder. Since each 
folder is related also with the external knowledge database 2 in that case, external knowledge can also be 
pulled out by following the knowledge classification map 13. 

[0028] Although the example of drawing 1 is an example which builds and manages knowledge creation 
exchange and a knowledge asset-management system in a company, its burden may be large in respect 
of the front end cost which newly builds a system, or a running cost. Then, an example of invention 
concerning claim 6 is shown in drawing 7 as an example which can hold down cost more. This example 
is a system by which the knowledge consultant who received commission of a company manages a 
knowledge property database. 

[0029] In this system, it becomes possible to access to the knowledge consultant's C server through a 
two-way communication network (this example Internet) because the customer companies A, B, C, and 
D contract a consulting contract with the knowledge consultant (an individual, corporation) C, 
respectively. Each customer company A-D has LAN in the interior, respectively, and can be accessed 
now to the server of the knowledge consultant C connected in the Internet via the proxy server etc. from 
the computer of each of that client. The activity which is possible in the client of customer company A- 
D is the same as that of the above-mentioned example, and can use each template and a knowledge 
classification map. 

[0030] The knowledge consultant C has managed the knowledge property database DB, and classifies 
and stores the data which go up from each customer company A-D for every company. Moreover, the 
knowledge consultant C also puts the intellectual property in a database in the knowledge property 
database DB, and when customer company A-D pays the predetermined charge of a license, he enables 
it to use it by contracting with other intellectual-property-rights persons IP. Thereby, the role of 
mediation of a third person's intellectual property rights can also be borne. 
[0031] An example of invention concerning claim 8 is shown in the pan of such a consultant type 
system as a development mold at drawing 8 . In this example, much participating company A-D forms 
the consulting organization CP as a knowledge consultant, and when the knowledge consulting 
organization CP contracts with Manager M, the knowledge property database DB which Manager M 
manages through the Internet can be used. When each participating company A-D which constitutes this 
knowledge consulting organization CP contracts with a customer company according to an individual, 
respectively, customer company A-D can build a knowledge asset-management system by technique 
common to the knowledge consulting organization CP. 

[0032] Manager M manages the knowledge property database DB like the above-mentioned example, 
and also puts the intellectual property in a database in the knowledge property database DB by the 
contract with other intellectual-property-rights persons IP, and provides to the knowledge consulting 
organization CP. Participating company A-D of the knowledge consulting organization CP can use a 
third person's intellectual property put in a database by paying the predetermined charge of a license. 
[0033] From each customer company A-D, Manager's M knowledge property database DB can be used 
through the Internet by operating the client computer of Interior LAN, and use of the above templates 
and a search of knowledge property can be performed. 
[0034] 

[Effect of the Invention] According to this invention, everyone can practice now by realizing as 
everyday business by evaluating the knowledge process which is made to express tacit knowledge and is 
made into common property through the common technique of an evaluation template. That is, by this 
invention, in addition to sharing of the external information of the document format and manual like 
before, outside it can make able to express through the means of a common template the tacit knowledge 
which is internal information, such as know-how which is what that is not expressed subjective and 
internal, a can, tips, and experience, and collect, and management management can be put in a database 
and carried out outside. Thereby, in a company, original "knowledge" property can be used effectively 
and redoubling of competitive strength etc. can contribute greatly. Moreover, from share-ization of such 
knowledge, new knowledge will be created by the pan based on this, and it will be stored in it, and 
contributes to development of a company. 



http://www4.ipdl.jpo.go.jp/cgi-bin/tran_web_cgi_ejje 



4/13/2004 



Page 7 of 7 



[Translation done.] 
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